                                                                                                                                                                                                                             THE CROQUET ASSOCIATION
Detailed Commentary on the Accounts for the Year ended 31 December 2011
The 2011 Accounts were published with a brief commentary in the June 2012 Gazette, pages 13-15.  Figures in the following, more detailed, commentary are given to the nearest £100.
1     Income and Expenditure Account

Total income increased by just £800 compared to the previous year, and total expenditure by £1,000.  The resulting surplus before taxation thus remained at just over £3,000.  The CA’s tax position depends critically on the profits generated by its commercial activities.  The difficult trading conditions experienced in 2010 continued in 2011 (see section 1.1 below), and this has led to an estimated zero tax liability in the year under review (see 1.3 below).  The consequent £3,000 surplus after tax remains modest and (as I also observed at last year’s AGM) insufficient to maintain the real value of the CA’s reserves, most of which have no inbuilt protection against inflation.
1.1  Income

· Individual and Club Subscriptions rose by 6% (£3,300) and 12% (£4,800) respectively.  Some of this is attributable to subscription rate increases.  For example, the full tournament member’s subscription rose by 5% at the beginning of the year.  But the growth in club subscriptions far exceeds the 4.3% rise in the basic club rate.  Once again the influx of new member clubs in recent years has been a major factor.
· Levies fell by £2,000 (14%).  Council decided to reduce the levy rate (a percentage of entries to club tournaments listed in the Fixtures Book) by almost 17% in 2011.  Entries must then have risen by over 3%.  Apart from a blip last year, this is a typical rate of growth for club tournaments in recent years. 
· Commercial activities covers the CA Shop, corporate events (mostly held at Hurlingham) and advertising.  By far the largest contribution is from the Shop, accounting for 88% (£28,900) of the total revenue from these sources.  Although sales rose by 8%, directly related costs increased by 12% (partly due, for the second year running, to marking down the values of slow-moving stock – see 2.2 below). Consequently Shop profits fell – by £1,700.  Corporate events and advertising, however, both produced better results so that the surplus from all commercial activities fell by only £600.
· Sponsorship.  There was one major sponsored event during the year, the Bestinvest GC World Championship.  The CA is extremely grateful to John Spiers for enabling the CA to host this event.  Unfortunately it proved impossible to obtain other major sponsors, but the £3,100 cost to the CA was within budget.
· Tournaments.  The £2,200 surplus generated by the CA’s association and golf croquet tournaments was close to expectations.  This figure includes directly related expenditure such as lawn hire, the Fixtures Book and engraving and maintenance of trophies, but takes no account of the central administrative costs in running these events.
· Investment income rose by £800, largely due to the placement of £50,000 in a new fixed-term deposit account. (see 2.2 below for further details.)
· Donations & Royalties.  There were no significant bequests or donations during the year and consequently revenue under this heading fell by £2,100.
1.2  Expenditure
· Publications (i.e. the CA website and Gazette) cost £2,100 less in 2011 than the previous year.  Savings would have been even greater had the venture to publish the Gazette externally proved successful.  But Bamboo House Publishing decided that it was not viable for them to continue after publishing just three issues.
· Marketing & Development includes coaching, development (excluding grants) and marketing.  Expenditure rose by £1,100 largely due to the biennial club awards and the purchase of a press directory.
· International  The 2010 accounts included the £6,600 cost of hosting the MacRobertson Shield.  The only major international event in 2011 was the Solomon Shield, costing £1,100.  £700 was saved as no bursaries were awarded in 2011.
· Grants to clubs and federations.  Development grants totaling a record £24,400 (net after the generous return of £3,500 granted in the previous year to Budleigh Salterton) were awarded to seven clubs – Ben Rhydding, Camerton & Peasedown, Cheltenham, Hamptworth, Kingston Maurward, Nottingham and Shrewsbury.  A further £5,300, in the form of equipment grants, was awarded to ten new member clubs; this is the largest number of recipients since this scheme started in 2005.
· Legal liability insurance scheme cost an extra £500 mainly due to the growth in the number of registered clubs..
· Staff costs were unchanged with modest increases in individual salaries offset by savings elsewhere. 
· Depreciation of the Office building and equipment.  See Notes 1 and 3 to the published accounts for further details, but please also note that the equipment figures in Note 3 include Publishing items as well as Office equipment.
· Central administration costs.  These naturally fluctuate from year to year.  The only substantive change in 2011 was an increase of £1,500 in Meeting expenses, largely attributable to increases in the cost of hiring rooms and higher rail fares.
1.3 Corporation Tax
· In estimating corporation tax liability, the CA is able to offset a portion of salaries and central administration expenditure as a cost against the surplus generated by commercial activities.  This resulted in a net loss for these activities.  Consequently it has been estimated that there is no tax liability in 2011 and also that a loss can be carried forward to 2012.
1.4 Net transfer from (to) Special Funds   £2,500 investment income was transferred to the Benefactors, Duffield and International Funds as they are treated as invested funds.  The Building Maintenance Fund was set up in 2010 to help meet future major repair and maintenance costs of the Office building and a further £1,000 was added in 2011.  Please see Note 5 to the published accounts for further details.
2.    Balance Sheet as at 31 December 2011
2.1  Fixed Assets
· Investments at cost.  Please see Note 4 to the published accounts for the list of investments.  The only change is that one gilt matured during the year.  It was not thought appropriate to make any further investments during the year.
2.2  Current Assets and Current Liabilities
· Loans to clubs  The only loan outstanding at the beginning of the year was repaid and there were no new loans issued.
· Stock held for resale  As already noted (see section 1.1), some items were depreciated to take account of slow sales.  Overall, though, stock levels at the end of the year were comparable to the previous year.
· Cash at bank and in hand  Most of this was held in two deposit accounts: £70,800 in an Investec account with a gross interest rate of 2% per annum, and £50,000 in a new Cater Allen one-year fixed term account with a gross interest rate of 2.5% par annum.  These rates are fairly competitive for the limited range of deposit accounts available to a body like the CA.
· Creditors & accrued liabilities, Although, at £24,300, these were significantly higher than at the end of 2010, there was nothing sinister in this.  There was a slight rise in unpaid grants awaiting the completion of projects by clubs.  Otherwise the majority of the liabilities resulted from the late receipt of invoices from suppliers or delayed payments.
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